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LODI CITY COUNCIL 
Carnegie Forum 

305 West Pine Street, Lodi 
TM 

"SHIRTSLEEVE" SESSION 
Date:    May 1, 2018 
Time:    7:00 a.m. 

For information regarding this Agenda please contact: 
Jennifer M. Ferraiolo 

City Clerk  
Telephone: (209) 333-6702 

 
 

Informal Informational Meeting 
 
 
 
A. Roll Call by City Clerk 
 
 
B. Topic(s) 
 
 

B-1 Receive Presentation by San Joaquin Regional Transit District (PW) 
 
 
C. Comments by Public on Non-Agenda Items 
 
 
D. Adjournment 
 
 
Pursuant to Section 54954.2(a) of the Government Code of the State of California, this agenda was 
posted at least 72 hours in advance of the scheduled meeting at a public place freely accessible to the 
public 24 hours a day. 
 
 
 
 

   ______________________________ 
       Jennifer M. Ferraiolo 
       City Clerk 
 
 
 
 
 
 
 
All staff reports or other written documentation relating to each item of business referred to on the agenda are on file 
in the Office of the City Clerk, located at 221 W. Pine Street, Lodi, and are available for public inspection. If 
requested, the agenda shall be made available in appropriate alternative formats to persons with a disability, as 
required by Section 202 of the Americans with Disabilities Act of 1990 (42 U.S.C. Sec. 12132), and the federal rules 
and regulations adopted in implementation thereof. To make a request for disability-related modification or 
accommodation contact the City Clerk’s Office as soon as possible and at least 72 hours prior to the meeting date. 
Language interpreter requests must be received at least 72 hours in advance of the meeting to help ensure 
availability. Contact Jennifer M. Ferraiolo at (209) 333-6702. Solicitudes de interpretación de idiomas deben ser 
recibidas por lo menos con 72 horas de anticipación a la reunión para ayudar a asegurar la disponibilidad. Llame a 
Jennifer M. Ferraiolo (209) 333-6702. 
 



AGENDA ITEM B-01

APPROVED: _______________________________________ 
Stephen Schwabauer, City Manager 
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CITY OF LODI 
COUNCIL COMMUNICATION

TM 

AGENDA TITLE: Receive Presentation by San Joaquin Regional Transit District 

MEETING DATE: May 1, 2018 

PREPARED BY: Public Works Director 

RECOMMENDED ACTION: Receive presentation by San Joaquin Regional Transit District. 

BACKGROUND INFORMATION: A representative from San Joaquin Regional Transit District will 
provide Council with a presentation on a proposal to create a 
Consolidated Transportation Services Agency (CTSA) and how the  

proposed CTSA services will benefit Lodi residents and other transit patrons in the region.  

FISCAL IMPACT:  Not applicable. 

FUNDING AVAILABLE: Not applicable. 

_______________________________ 
Charles E. Swimley, Jr. 
Public Works Director 

Prepared by Georgia Lantsberger, Transportation Manager 
CES/GL/tdb 

pfarris
Highlight



Consolidated Transportation 
Services Agency 

Lodi Shirtsleeve Meeting 
May 1, 2018 

  
Jean Foletta-Morales 

Chief Operating Officer 
Toan Tran 

Mobility and Contract Services Manager 

 

 



What is a CTSA? 

CTSA is an agency that coordinates and 
provides social service transportation, 
including services for the elderly and 
individuals with disabilities who cannot use 
conventional transit services 

 
Regional functions and benefits of CTSA 

• One centralized location for information on all 
countywide transit services 

• RTD, ACE, Tracer, GrapeLine, Manteca Transit, 
eTrans, Blossom Express 

• ADA services 
• Non-Emergency Medical Transportation (NEMT) 
• Veteran’s and health and human services 

transportation 
• Reduction of duplicative costs and staff time 
• Regional access to UBER and UBER-type services  
 

Customer Benefits 
• Easier access to regional transit services and 

information 
• Enhanced regional mobility options 

 
 

Presenter
Presentation Notes
CTSA was created in 1979, when the state legislature passed AB 120, “Social Services Transportation Improvement  Act”.  A CTSA is designated by Regional Transportation Planning Agency (RTPA), or Metropolitan Planning Organization (MPO) to achieve the intended transportation coordinated goals of the “Social Services Transportation Improvement  Act”. California law defines a CTSA as an agency that coordinates and/or provides social service transportation, including services for the elderly and individuals with disabilities who cannot use conventional transit services.“The purpose of the Act is to improve the quality of transportation services to low mobility groups while achieving cost savings, lowered insurance premiums and more efficient use of vehicles and funding resources.”(AB 120, Social Services Transportation Improvement  Act)



Background 

Countywide Transit Operators have been meeting regularly 
• Tracy, Manteca, Lodi, Escalon, and RTD 
• Primary objective is to enhance coordination of transit 

services within San Joaquin County 
 

Collectively developed a menu of services for the CTSA 

 

A CTSA Advisory Committee made up of all the Transit 
Managers would be established to provide input/guidance 



Proposed Services Would be Available for all Residents of 
All Cities  

ADA Assessment 

Travel Training 

Volunteer Incentive Program 

Discount Fare Card 

FREEdom Program 

RTD Go! 

Mobility-On-Demand 



ADA Assessment 

Provides professional, experienced, 
regional in-person eligibility 
assessments for ADA paratransit 
services 

 

Benefits 
• Process is streamlined and consistent  
• Reduces staff time of City Employees 
• Offers a single point of contact for 

customers 
• Requires only one certification to use 

all six transit systems countywide 
• Introduces customers to other transit 

options and travel training 

 



Travel Training 

Offers dedicated professionals who will teach seniors and persons 
with disabilities how to use available public transit options 
throughout the county and beyond 

 

Benefits 
• Provides additional mobility options for customers 

• With more coming soon! 
• Increases fixed-route ridership 
• Minimizes operational costs 



Volunteer Incentive Program (VIP) 

Offers a mileage reimbursement service that enables 
ADA-certified passengers to compensate relatives, 
friends, and neighbors for providing them with 
transportation assistance 

 

Benefits 
• Provides a flexible and customized transportation option 
• Allows customers who are fragile or returning from dialysis 

to ride with friends or family members 
• Shifts cost away from more expensive paratransit demand 

response trips 
• No cost to passenger 
• Driver is paid by CTSA 

Presenter
Presentation Notes
Win for customers because they get a driver of their choice, travel when they want and it’s free!Win for drivers because they’re getting compensated for trips they might have provided at no costWin for RTD because we’re shifting cost from a more cost expensive option in DAR to a less expensive option while providing customers with a more flexible option



Discount Fare Card 

Meets the Federal Transportation Administration (FTA) stipulation 
that says, as a grantee under Section 5307, agencies “must allow 
the elderly, persons with disabilities, and Medicare cardholders to 
ride the fixed route services for a fare that is not more than one-half 
the base fare charged other persons” 

 

Benefits 
• Offers a centralized process with one card for all transit systems 
• Reduces staff time 



FREEdom Program 

Allows ADA-certified customers to ride fixed-routes free of charge 

 

Benefits 
• Provides customers with additional mobility options to travel without 

requiring reservations 
• Minimizes paratransit cost by shifting demand to a less expensive 

option    



RTD Go! 

• Provides Uber subsidies to on-demand trips originating or ending 
outside of the service area or at a transit center 

• RTD’s pilot project shows these trips are being used throughout the 
County 

Heat map of trip origins and  
destinations 

Trips by Day 



Mobility On-Demand - COMING SOON 

RTD’s own UBER-type service, provided in accessible vehicles, 
strategically placed around the County, and operated by professionally 
trained and tested operators 

Offers a multimodal approach to increase mobility and connectivity by 
integrating new tools like smart phone apps, ride-sharing, and 
demand-responsive services 

 
 

 

Benefits 
• Provides service to areas currently not being served and first/last mile 

connections 
• More cost effective than offering fixed-routes in low density areas 
• Regular connections between Tracy and Mountain House; between 

Manteca, Ripon, Escalon, and Modesto; and the areas around Lathrop 
and Lodi and more. 



LTF Contribution by Agency 

 $5,333   $11,200   $17,104  

 $47,411  
 $56,432  

 $67,270  

 $348,025  

 $0

 $50,000

 $100,000

 $150,000

 $200,000

 $250,000

 $300,000

 $350,000

 $400,000

Escalon Ripon Lathrop Lodi Manteca Tracy RTD

Total = $552,774 

• RTD will provide approximately 63% of the total amount 

• Each City will contribute only 2% of their LTF and receive access to all CTSA services 

• Estimated cost for one year, true up will be done at end of year 



Next Steps 

City Council Meetings 
• Tracy 
• Manteca 
• Escalon 
• Lathrop 
• Ripon 

 

San Joaquin Council of Governments Committee 
and Board Meetings in May 
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